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Strategic direction

People and culture
Curtin will:
• evolve as an agile, responsive and
versatile organisation, committed
to leadership, innovation and
excellence
• excel through dynamic staff with
shared values and a common
purpose

Curtin’s people will be crucial to the
realisation of our vision, and will embrace
change and new challenges creatively.
Vision 2030:
A recognised international leader in research and education.

The case for change

We will attract and retain staff who share
our vision, values and commitment to
leadership, innovation and excellence.

The case for change
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Video: Barrett model

Barrett values survey: staff
Curtin University: Overall Group (1515)
Level
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Phase I: May 2013 – March 2014
• Active engagement of Curtin’s leaders
• Form OD‐led project team to co‐create
Phase I program using Appreciative
Inquiry approach
• Recruit & train values champions (‘game
changers’ to ‘values advocates’)
• Staff & student dialogue
• Data analysis to develop values and
associated signature behaviours

Staff and student dialogue

Values Plot

July 29, 2013

Engaging Curtin’s leaders
• Executive team journey: from VCEM to
SET
– 4 days self and team development
– Executive coaching

• Senior leaders’ group (‘top’ 150+ incl SET)
– 2 x ½‐days at senior leaders conference
– 2‐day Values Summit

Values and signature behaviours

• Values survey – June / July 2013
• Staff and student workshops
September‐November 2013
• Values Challenge ‐ 4 November 2013
• Values Summit ‐ 21‐22 November 2013
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By 2017…
• We are known and recognised for our dynamic
values‐based culture
• Leaders and managers are seen as strong role
models
• Staff and students challenge themselves and
others to live our values fully
• Positive behaviours are reinforced by our
frameworks, policies and procedures

Provost

Indicators of Success
Your Voice
– Are Curtin’s stated values taken
seriously?

Barrett Survey
– Reducing the entropy in the system

Three Streams of Work
1. LEADERSHIP &
LEARNING
I see our leaders and my
colleagues demonstrating
our values and signature
behaviours

2. CREATING
COMMITMENT
I understand what is
being asked of me
and why it makes
sense to live our
values fully

3. SYSTEMS
CHANGE
I see that our
frameworks,
policies, and
procedures enable
me to live Curtin’s
values fully

In summary
• Use of benchmarks:
– Your Voice staff survey
– Barrett values survey

•
•
•
•
•

Timing is everything
Genuine dialogue – staff and students
The tone from the top
Appropriately resourced
Directly linked to strategic direction
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Survival

Relationship

Self-esteem

Transformation

Internal
Cohesion

Making a
difference

Service

Democratic processes
and continuous renewal
Freedom, equality, empowerment,
accountability, adaptability,
entrepreneurship and consensus.

On-going improvement and
employee participation
Adaptability, accountability,
empowerment, teamwork, goals
orientation and continuous improvement.
High performance systems
and processes
Reliability, quality, efficiency, productivity
and excellence. Bureaucracy, hierarchy,
confusion, and complacency.
Positive relationships
that support organisation needs
Loyalty, open communication, customer
satisfaction. Manipulation, blame,
favouritism and internal competition.
Financial viability
and people safety
Financial performance, organisational
growth, and employee health and safety.
Control, greed, exploitation and micromanagement.

Letting go of fears
Finding the courage to grow and develop.
Adaptability, life long learning, continuous
renewal and personal growth.
Feeling a sense of self-worth
Confidence, competence, self-reliance.
Fear: I am not enough.
Leads to need for power, authority or
status seeking.
Feeling protected and loved
Family, friendship, loyalty, respect.
Fear: I am not loved enough.
Leads to jealousy, blame and
discrimination.
Satisfying physiological
and survival needs
Health, security, financial stability.
Fear: I do not have enough.
Leads to control, domination and caution.

Positive Focus/ Excessive Focus

Strong cohesive culture
Shared vision and values. Fairness,
transparency, trust, honesty and social
cohesion. Positive collective spirit.

Sense of purpose
and strong internal community
Shared vision and values. Commitment,
creativity, enthusiasm, integrity, honesty,
generosity, fairness, openness,
transparency and trust.

Finding meaning
in existence
Finding your purpose. Integrity, honesty,
authenticity, passion, enthusiasm,
creativity, and humour & fun.

Economic stability
and citizen security
Prosperity, health care, employment,
emergency services/defence and social
safety nets. Corruption, violence, poverty,
environmental pollution and greed.

Sense of belonging
and social stability
Neighbourliness, conflict resolution, racial
harmony and a focus on family and
friendships. Inequality, discrimination,
intolerance, hatred, loneliness/isolation.

Institutional effectiveness
Law abiding, community/national pride,
governmental efficiency and high quality
public services. Bureaucracy, central
control, elitism, complacency and apathy.

Strategic alliances
and regional partnerships
Regional collaboration, environmental
awareness, quality of life, community
involvement and sustainability. Caring for
nature.

Internal/External collaboration,
community involvement
Environmental awareness, employee
fulfilment, coaching/mentoring and caring
for the local community.

Making a positive difference
in the world
Living your purpose. Empathy, alliances,
intuition, mentoring and focus on wellbeing
(physical, emotional, mental, spiritual).

Global sustainability
Human rights, long-term perspective,
ecological resilience, peace, focus on
future generations. Global perspective.

Community/Society

Service to humanity
and societal contribution
Social responsibility, long-term
perspective, ethics, compassion and
humility.

Organisational

Selfless service
Being your purpose. Compassion,
humility, forgiveness. Caring for humanity
and the planet.

Personal

Seven Levels of Consciousness©

Common Good
Self interest

