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Extracting HR data to assist with strategic decision-making
can be a challenging but also a powerful tool. This session
looks at the various data sets that are collected by the
Universities’ HR Benchmarking Program. The presentation
alms to inform universities on how they can such data to

Improve decision-making.

...and beyond external benchmarking to look at how CSU
has developed an internal disciplines profile to inform
strategic decision making.
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 The need for using quality data to inform
strategic decision making

A modern HRIS System

* Quality data collection ~ A HR data focus
« Data extraction — Report writer, On-line
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 Changing Demographics (Hugo)
— Ageing academic workforce
— Contacting supply — post baby boomers
— Increased demand demographic
— Immigration patterns

* Increased competition
— Emergence of private providers
— Emergence of mass education

e Changes to Employment Law
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o Government Review
— Bradley review and government response
— Cutler review, ERA and government response

e Australian Natural disasters
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There Is no greater time for Workforce
Planning in our sector, and in our individual
universities.
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Characteristics of Universities’ HR Benchmarking Program

 Developed and coordinated out of University of
Technology Queensland (QUT)

« Commence in 2003 as a pilot
e 2008 — 45 members contributing data

 Focus on Australia and New Zealand with
additional input from South African Universities.
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Characteristics of Universities’ HR Benchmarking Program

 Annual data collection
o Data analysis

* Post cycle evaluation and review
— Mature Definitions and documentation
— Responsive to user needs
— Training and education

« Annual Strategic HR Conference
 Member reporting

— National
— University groupings
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Characteristics of Universities’ HR Benchmarking Program

e Report contact and format
— Key Findings
* Detailed analysis of profile data produced.
« Complement to DEEWR data collection
e Sector based
 Timely
o Cost effective
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Characteristics of Universities’ HR Benchmarking Program

45 measures covering

« Staffing Profiles

» Academic Workforce Profile

e Turnover

» Absence

» Recruitment Efficiency and Effectiveness
 Age

* Length of Service

» Occupational Health and Safety
 Employment Costs
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DEEWR Data Elements of interest




Case study use of benchmarking data

General V Academic Staff Ratio



General to Academic Staff Ratio

(Including Casuals)

Measure:

The average ratio of General to Academic Staff empl  oyed, with casual staff
included in calculations

25
20 -
T rtil
University
15 1T ong Quartile
Sedtor Average
10 | 3rd Quartile
Bottom / Swinburne Uni of
%1 Quarle Technology
Formula:

General FTE (including Casuals) + Academic FTE (incl  uding Casuals)



Number of sites...

Geographic disbursement...

Types of courses offered..

Mix of delivery modes...

Degree of shared services/ outsourcing...
Risk appetite...

Honorary/Visiting...

What constitutes an academic role?



Limitations of External data

Granularity
QUT Classification by range for General staff

DEEWR Classification of General and
Academic Staff (AOU)

Work Function
AOUSs



Defining Data at CSU

A variety of systems, views and coding
— Faculty/Schools/Divisions
— Accounting Structure
— Governance and Committees
— Courses and Subjects
— Research Configuration

The search for a common element that will link
data across these views and provide meaningful
Input into strategic decision making.



ABS Australian Standard Clas sification of Education (ASCED)2001



CSuDC DESCRIPTION

ACCOU Accounting

AGFAR Agribusiness/Farm Management
AGHOR Agricultural and Horticultural Studies
ALHEA Allied Health

ANVET Animal and Vet Science

BILSC Biological Sciences

BIMSC Biomedical Science

CHEMI Chemistry
COMUN Communication
COMPU Computing

DENOH Denistry and Oral Health

CURIC Curriculum Studies

DSVIS Design and Visual Production
ECHIL Early Childhood Studies

ECFIN Economics and Finance

C EDSTD Education Studies
S l l ENGLI English
ENVPL Environmental Planning and Management
ETHPH Ethics and Philosophy
n L] = EXSCI Exercise Science
HISTO History/Art History
I S C I p I n e HUMDI Human Dimensions of the Environment

HUSER Human Services

INDST Indigenous Studies

JUSTU Justice Studies

at a LIBTL Librarianship/ Teacher Librarianship

MANAG Management

MARKT Marketing

MASTA Mathematics and Statistics

MEDRA Medical Radiation Science

NRMIH Nursing, Midwifery and Indigenous Health
PEART Performing Arts

PHARM Pharmacy

POLEM Policing, law enforcement & emergency management
PROFL Professional Studies

PSYCH Psychology

SOCIO Sociology
SOWAT Soil and Water Sciences

SPASC Spatial Science

THEOL Theology

VITWN Viticulture/Wine Science
VOCHE VET & Higher Education
GENSC Generic Science subjects

Other Unallocated to CSU Discipline Code



Staff by Discipline

Level Qualification

Work Function

Gender
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Student load by Discipline
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Costs by Discipline

Financial
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Research performance by Discipline
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Discipline Staff
Gender Work Function Level Qualification
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Benefits of Universities’ HR Benchmarking Program

o Sector Comparative data

« Custer comparative data

 Trends

* Rich in items of interest to the sector
 Timely

* Evolving and responsive provider

« Tracking positions of items of interest

* Reference point to validate internal data
 Complements other data collections

Thank you



Questions
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