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Important notice

� This presentation provides only general information about 
UniSuper and superannuation.

� The information provided does not take into account your 
individual needs and personal circumstances. Past performance 
is not an indicator of future performance. 

� You should not make any financial decisions on the basis of this
presentation. UniSuper recommends you source individual 
financial advice and that you consider any relevant Product 
Disclosure Statements before making these decisions.

� Date issued: March 2009
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Who is UniSuper?

� The super fund for Australia’s higher education and 
research sector, comprising:

� 37 universities, and

� more than 200 related organisations

� Operating since 1984

� $21.1 billion in assets at 31 December 2008

� 413,000 members at 31 December 2008

� Offers defined benefit, accumulation super and pension 
products



Our members, your employees

� Average length of UniSuper membership

� Average UniSuper member retirement age is 64:
o Females – 62
o Males – 65

� UniSuper members live longer – life expectancy at age 60:
o Females – 88.8 years
o Males – 85.5 years
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The relationship blossoms



Super in Australia – a brief history

� No compulsory element. Coverage mainly confined to employees of large 
corporates and public sector

Pre 
1980s

1980s
� Widening of super coverage through industrial awards (including UniSuper)

� New preservation rules prevent cashing of benefits before retirement

1990s

� Compulsory Superannuation Guarantee introduced, coverage became 
practically universal for all employed Australians

� Incremental increase from 3% to 9% of salary over time

� Move from defined benefit to defined contributions

2000s

� Introduction of Choice of Fund, transition to retirement and investment choice

� “Better Super” reforms remove tax complexities and entrench super as 
primary retirement savings vehicle

� Removal of discrimination against same sex couples



The Australian superannuation model

� A “3 Pillars” approach: 

o Means-tested government age pension

o Compulsory 9% superannuation contributions by employers 

o Voluntary savings

� Superannuation savings are encouraged through:

o Mandatory employer contributions

o Generous tax concessions for voluntary member contributions 



Where we were in 2007

� Sentiment is strong 

� Australian model seen as the ideal retirement savings model

� Superannuation assets at $1.2 trillion

� Median Australian Balanced option* returned:
o 15.7% for 12 months ending 30 June 2007

o 11.3% p.a. over five years

� Many believe the boom will last forever

Past performance is not an indicator of future performance.

* Source: SuperRatings
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Where we were in 2007 (cont’d)

Australian and international sharemarket performance (June 1980 to June 2007)

Past performance is not an indicator of future performance.
Chart shows the All Ords Accum Index and the MSCI World ex-Aust Index (unhedged) 
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Where we were in 2007 (cont’d)

� As a result of the Australian model in 2007:

o The average Australian accumulation account balance at age 
55-64 was $141,900*

o The average UniSuper Accumulation 2 account balance at 
age 60 $350,000+

*Source: ASFA report, Are retirement savings on track? (June 2007)



The relationship hits a 
rocky patch



Global market conditions worsen

� By November 2008, share markets worldwide had declined by 
around 50% from their October 2007 highs.

� Key factors
o Credit bubble burst (sub-prime, credit crunch)

o US recession (house prices fall, job losses)

o Higher oil prices

o Rises in Australian interest rates and dollar

� Since January 2009
o Global economic downturn intensifies

o IMF expects global growth to fall below zero

o Extreme volatility continues with the odd bounce back (e.g. week
closing 13 March 2009)
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Australian and international sharemarket performance (June 1980 to Feb 2009)
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The impact on Australian super funds

� Australian superannuation assets fell by $25.1 billion over the 
2007/08 financial year

� 90% of super fund members continue to receive negative returns

� The average Balanced fund* in which 4 in 5 Australians invest: 

o Lost 22.2% in 2008 (but grew 66.5% over the previous 4 years)

o Grew 5.3% p.a. over the five years to Dec 08 (2.2% above inflation)

� UniSuper’s Balanced fund: 

o Lost 17.6% in 2008

o Grew 6.47% p.a. over the five years to Dec 08 (3.37% above inflation)

Past performance is not an indicator of future performance.

*Source: Chant West, Risk is a feeling, not a formula 



Has your relationship with super 
suffered?



How have you reacted to market conditions?

� Has the global financial crisis made you concerned about 
your own super?

� Was your last super statement lower than you expected?

� Have you switched all or part of your super into a more 
conservative option in the past 12 months?

� If you’re over age 50, are you thinking about postponing 
your retirement?



Confidence in super falls

� The belief that super is a good way to save for retirement has 
declined

� According to Mercer Superannuation Sentiment Index:

o 28% of people are very/extremely worried about the impact of 
share market volatility on super

o Almost half of those receiving a super statement between July 
and December 2008 felt their balance was lower than expected

o 68% of those surveyed switched to more conservative 
investments in the six-months to 31 December 2008

Source: Mercer Superannuation Sentiment Index February 2009



Growing concern among baby boomers

� Many baby boomers are re-thinking their retirement plans

� According to the TNS Financial Crisis Study:

o Almost half of baby boomers in the UK, France, Germany, the 
US and Australia expect to postpone their retirement 

o Almost 70% of Australian baby boomers believe global shares 
will fall further

o 71% of baby boomers across the world say they will cut 
spending and save more over the next year 

o More than a quarter are worried about losing their job

Source: TNS Financial Crisis Study
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UniSuper members respond

� Number of members switching to more conservative 
options has increased

� Switches have been linked to market movements

Source: UniSuper data against the monthly change in the All Ords index



Learning to love your super 
– in sickness and in health



A change of heart

� Recent anecdotal evidence suggests information about the 
“GFC” may have reached saturation point. Members:

o Understand the impact of markets over the past 18 months

o Don’t want to discuss more bad news

o Prepared to ride out the market cycle

� Growing understanding that markets are volatile and super 
funds cannot control global market conditions



Are returns really as bad as they say?

� Returns are concerning over the short-term, but:

o Measured over longer periods, they are in line with expectations

o Over 5 years super has delivered positive returns to members

CPI +3.4%CPI + 3%

UniSuperUniSuper

CPI + 2.2%

Average

5 year delivery

CPI + 4%

Average

Target

Return objective

Balanced option

� UniSuper – top performer over 5 years

Past performance is not an indicator of future performance. 



Indices vs. super fund performance

� Headline falls reported in the media don’t necessarily reflect the 
performance of super fund investment options

� The MSCI World ex-Australia Index fell 31.5% in the six months to 
31 December 2008, however

o The average super fund’s international shares option returned -16.68%

o UniSuper’s international shares option returned -19.59%

� The ASX 300 lost 27.2% in the six months to 31 December 2008, 
however

o The average super fund’s Australian shares option returned -23.55%

o UniSuper’s Australian shares option returned -23.11%

Past performance is not an indicator of future performance. 
Source: SuperRatings



4 in 5 
members

Diversification key to managing investment risk 

� UniSuper offers a range of diversified investment options
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Tax benefits 

� Investing in super holds significant tax benefits compared to 
ordinary investments

o Both invest in the same assets (e.g. shares, property and cash)

o In return for tax benefits members trade preservation 
– ensuring super is a long-term investment

Super investing
Tax rate (0% - 15%)

Ordinary investing
Marginal tax rate (0% - 45%)

How much tax would you rather pay?



So, how effective is the Australian model?

� Thanks to compulsory super, Australian super funds continue 
to experience the highest long-term global growth rate

o Super assets have grown from $123 billion in 1990 
to $1.17 trillion in 2008

o Super coverage has grown from 64% in 1990 
to more than 90% in 2008

� Super is now the average Australian’s second largest asset 
(after the family home)

� Predicted less reliance on government age pension

Sourced from APRA Annual Superannuation Bulletin and the Parliament of Australia 
Chronology of superannuation and retirement income in Australia



Social security safety net

� Means tested Government age pension system provides a 
safety net for retirees – though basic:

o Single person $14,614 each year

o Couple $24,414 each year

� Experts say a comfortable retirement costs a couple 
$50,561 each year* 

� To live beyond a basic lifestyle in retirement, you need to 
love your super ! 

* Source: Westpac-ASFA Retirement Standard (September Qtr 2008)



Supporting the Australian economy

� Even in difficult times, super continues to invest in 
Australian and international economies

� Super monies fund significant alternative investment and 
infrastructure projects in Australia including:

o Airports (e.g. Adelaide and Sydney airports)

o Roads (e.g. Airport Motorway)

o Utilities (e.g. Prospect Water) 

� All of these projects help create jobs and contribute to 
nation building



Can the world learn from the Australian model?

� Yes!

� The Australian superannuation system is creating a better 
standard of living for Australian retirees

� Compulsory super has significantly raised the level of 
savings in Australia

� Despite recent market events, millions of Australians are 
better off because of super



What’s missing in the Australian model?

� We generally side-step the risks associated with:

o Retiring at or near a significant market downturn

o Outliving your savings

� We can’t control investment markets, but we can help 
members plan for their retirement

� Members need to properly consider investment risk and 
longevity risk when planning for retirement



How  UniSuper is responding to 
the financial crisis



Managing your investments carefully

� Remaining focussed on achieving long-term performance 
objectives

� Committed to industry leading investment practices

o Top-tier investment performance delivered at a low cost 

o Well resourced, highly experienced, disciplined investment team

o Sophisticated investment structure

o Disciplined buy/sell process – not falling prey to new ‘fads’

� Winner of the 2009 Investment Stewardship Award

Past performance is not an indicator of future performance. 



Keeping members’ fees low

Average retail
super fund

Average industry
super fund
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Average fees for both retail and industry funds have been sourced from Chant West 
(Superannuation Fee Comparison Report, May 2008).

� Despite a fee increase from 1 July 2009, UniSuper remains 
one of Australia’s lowest cost industry super funds

Super fees for a $50,000 account
(incorporating UniSuper fees from 1 July 2009)



Monitoring the health of the DBD

� DBD has been impacted by market conditions:

o Accrued Benefits Index – approximately 102% 

o Vested Benefits Index – approximately 90%

� DBD has been designed taking into account the risk that 
there will be times when the VBI is under 100% and others 
when we have an excess of assets to liabilities

� Actuarial review due April 2009 will offer greater insight



The role of employers in market 
uncertainty



Encourage staff to plan for their retirement

� Set long-term goals

� Avoid knee-jerk reactions to market ‘noise’

� Continue voluntary contribution strategies with a 
long-term view

� Properly consider their own attitude to risk/return

� Seek education, information and advice from UniSupe r
(full financial planning service coming soon!)



Need more information?

� 2009 edition of Super Informed

� UniSuper’s toll free Helpline 
1800 331 685

� UniSuper’s website 
www.unisuper.com.au



Thank you

� Your questions are welcome


