CHANGE IS INFINITE

Dr Muyesser Durur,

Executive Director, People & Culture

“I was to learn later in life

that we tend to meet

any new situation in life

by reorganising;

and a wonderful method it can be
for creating the illusion of progress
while producing confusion,
inefficiency and demoralising...”

Gaius Petronious , Roman Satirist, 1st century AD
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Change Context

The Why? The What?

New VC & Ex}
Political Chan§
Global Crisis>

Curriculum
Review

Change
Program

Research
Development

Administrative

The How?

Service Focu>
Align System>
Sustainabilit>
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Planning and Supporting Change

Functional
Working Groups

Recommendations
Planning &
Resource

Consultation

Deans,
Registrars &
Divisional
\ Managers /

e

Implementation

K

Coordination
People
& Culture

v

N

Resources:

Organisational Change
Impact Statement Writers

ﬁ

e

Employee Relations

Administrative Change

Program Office

Workforce Planning

v

Resources: Position

Description Writers
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Implementing the Change

Step 1 > Step 2 > Step 3 > Step 4> Step 5 > Outcomes>

OCIS & PD Populate Review Demonstrated
Development: New Embed & refine improvements
Map .staff Consultation Organisation Ne.w | Organisation in service
positions Structures | Organisation | structures delivery
onto new (appoint/ Structures | & processes/ Savings
Structure redeploy) systems realised

Driven by consultation/discussions between Deans, Registrars,
Divisional Managers and Implementation Support and Coordination Team

— —
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Complexity:
Voluntary Redundancy Scheme

When do you start to achieve financial targets?

Today or Tomorrow? Sometimes you can’t wait
» Objectives: Achieving financial targets

Balancing change focus and financial reality
Short 6-week timeline

Consultation: Unions, managers, faculties, services
220 Staff received VRS, saving estimated $15.8M

Dr M Durur, People & Culture Page 5

—_—



The Challenges

Change is inevitable...

— HR needed to refocus to provide the capabilities and
capacity to drive to support the wider change program

Life goes on...

— Finding the time and ability to balance the strategic and
the operational

Know what you know ...
— Understanding the corporate organisational knowledge
Working together...

— Delivering a voluntary redundancy scheme alongside
ongoing functional reviews

— —

e
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Learning Loop

1. Foster mutual respect

2. Everyone should be part
of the solution

3. Stay on message
4. Change without egos

o5. Engage the key Infinite Possibilities"
influencers

6. Collaborative decisions

7. Capture organisational
knowledge

8. Make the hard decisions
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Infinite Possibilities”

Any Questions?
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New Senior Executive Structure

LA TROBE

__-UHI\P‘EH‘EIT'I'

Exscutive Diracior,

Executive Dinzcior,

Depuly . Daputy Vice-Chancelor Diepuly Vice-Chanceilor Execuiive Diractar, Execuiive Directar,
"“Emc““m'mrt (Internasonal & Future Students) {Ressarch) Finance & Resource Fanaing | | Infrastruciure & Cperations | | Ofice of the Vice-Chancalior Paople & Culture
Frafessar wacant Professar TIm Brawr MIr Pranay Loahiya Mr Tony Inglis War David Ensor Dr Muyesser Cunsr
+ Faculties + L3 Trobe Infermational « Graduate Resaanch » Financa + Eclates/Suldings & + Fecretariat = Employment Services
Grounds
» Reglonal Strategy + L3 Trobe Universky + Research Support  Blanning Support/ = Poilcy » Workplace Environment
Imtemational Collage Management Information « Resldential Services & Wellbalng [DHES)
« CUrmicUlum & Academic « e-REsearch = Government Reladions
Planning + Centre far China Studies + Employes Relations
= Regearch Cenires & = Rk Management
+ Library + Marketing & Engagement Institutes « Organisational
- Marketing & = Legal Services Development & Change
« Equity & Studant FPromotions Management
SEVICES - Aluminl Relations = Agvancement & Gowvernment
- Ceremonies & Protocol Grants = Client Services
= Acanemic Semvices - Fulure Sudents
Cenire « Metworks — IRUA, Lniversties | « Workforce Flanning,
+ Qually Enhancement - Medla & Australla ete. Classiication &
Cammunications Remuneration
« Sirategic Projects
« Sirategic Planning
= \ice-Chancaliars Ciice
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Proposed People & Culture Structure

Executive Director

* Executive Assistant
p—

Officer

* Project/Communications

Employment
Services

*Payroll
*Superannuation
Salary Packaging
*Employment
Administration

«Staff Online
*Performance Management
Administration
*Recruitment

*Senior Appointments
*Academic promotions
*Client Service Counter

Workplace
Environment &
Wellbeing

Employee Relations

Workforce Planning &
Development

Capacity Building

*Occupational
Health & Safety
*Workers
Compensation
*Rehabilitation
*Wellbeing
strategies
*Climate Surveys

*Employee Relations
*Enterprise Bargaining
*Employment Equity,
Complaints and
Grievances
*Industrial Case
management

*Major Workplace
Change
*Unsatisfactory
Performance
Management
*Separation

*Workforce Planning
*Retention Strategies
*Benchmarking
*Data Analysis &
Reporting
*Measurement &
Evaluation
«Classification

Client Service Delivery
*Consultants to faculties
(x5)

* Consultant to regional
office

*Consultant Central Admin
(x2)

HR Suppert Team

(HR Infe Systems, IT Suppert, Web Applieations)

*Leadership
Development

*HR Strategy
*Performance
Framework

*Policy review &
enhancement
*Staff Development
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