
 

 

 

 

Learning Outcomes 

 Explain in your own terms what ‘performance management’ means 

 List some of the key steps required to effectively communicate expectations 

 Discuss the planning and structure of informal and formal performance management conversations 

 Identify the key legal considerations for  employers when managing poor performance 

 Discuss the importance of applying the relevant university policies, procedures and agreement clauses 

when managing performance 

 

 


