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Agenda

 Internal Environment - UniSuper & Higher Ed Sector 

- Higher education vs. general population profile

- Shift from captive to contestable business

- What our members approaching retirement are telling us

 External Environment  - Regulation & Policy 

- Cooper Review „Choice Architecture‟ framework

- Other Cooper Review governance & efficiency reforms

- Some mooted Henry Taxation Review changes

 Some likely adaptations required 

- For UniSuper

- For Universities as employers



Internal Environment



UniSuper has a relatively old (and ageing) 

membership base ....

Sources:

1. Higher Education sector – DEEWR (2008)

2. Aust labour force – ABS (Dec 2008)



Older members account for an increasing 

share of total FUM

Source: UniSuper Customer Knowledge Data Warehouse



UniSuper will be ahead of the curve on 

general population ageing

Source: Australian Treasury Inter-Generational Report 2010

Per cent

Australia‟s population history and projections



Major commercial implication - shift from captive 

(pre-retirement) to contestable (pension) business



Pathways to Retirement Research

(n=74)



Identity and self-esteem

“Retirement is the end of life 

as we know it!”

“We have been defined by our job.  Most academics 

do love what they do, it’s part of them.”

“I can’t imagine what I’d do with 

myself.  I don’t have hobbies.  

Work is a hobby.  I enjoy my 

job.”



A gradual winding down

“I’d love to phase it [retirement] 

in…I have a bit of a fear of 

suddenly stopping.”

“I’d like to take a fractional appointment which may 

decrease with time.  Initially work full-time in semester 

blocks and teach and take longer blocks for overseas 

trips.”  



Employer – advocate or obstacle?

“I have a terrific boss 

and they value historical 

knowledge and 

experience.”

“You don’t often have a 

particular job when you’re 

part-time.  They do tend to 

get what everyone else 

doesn’t want.”

“If you reduce your hours you might not 

do what you were employed for.  You 

lose your status and control.”



Control and decision-making

“We want financial advice, not 

investment advice.  Options 

and scenarios.”

“Give me information so that I 

can make my own decisions.”

“I want to do it myself.”



Financial position and economic downturn

“If you wait for the money to be okay, you never retire.”

“The downturn will recover.  I’m not losing sleep”

“We will probably go 

to New Zealand 

instead of Europe.”



External Environment



Cooper Review Choice Architecture
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Super System (Cooper) Review

 UniSuper has submitted on all 3 phases:

− Governance (October 2009)

− Operation & Efficiency (December 2009)

− Structure (February 2010)

 Submissions all available online at 

www.unisuper.com.au/about-us/our-values/advocacy and on 

Cooper Review website

 Highlights:

− UniSuper‟s unique history & governance framework

− Degree of employer participation and high contribution rate

− DBD as an exemplar of “Collective Pension Scheme” 

model – now emerging as a best practice model 

internationally

http://www.unisuper.com.au/about-us/our-values/advocacy
http://www.unisuper.com.au/about-us/our-values/advocacy
http://www.unisuper.com.au/about-us/our-values/advocacy
http://www.unisuper.com.au/about-us/our-values/advocacy
http://www.unisuper.com.au/about-us/our-values/advocacy


Other Cooper Review Highlights

 Clarification of „Universal‟ category – “MySuper” 

 Consideration of hybrid DB/DC “Collective Pension” as a viable 

alternative (along lines of UniSuper DBD)

 Industry efficiency – „SuperStream‟ proposals

- „back office‟ reforms to save up to $1 billion costs p.a.

- includes possibility of licensing administrators 

 Improved Fund governance and disclosure to ASX standards

 DB regulation, post-retirement products and self-insurance 

under the microscope (but no specific proposals yet)

 Possibility of recommendations in areas of capital adequacy and 

systemic stability



Henry Taxation Review

 Public release promised before May Federal Budget (2 May)

 Unlikely to recommend increase in 9% SG rate

 Rumoured/floated proposals include:

- reduction of super tax concessions relative to other savings 

(e.g. bank deposits)

- re-distribution of existing super tax concessions to lower 

income earners

- mandatory annuitisation of all or part of retirement lump 

sums

- CGT rate and holding period adjustments 



Likely Adaptations Required



How we interact with members

 UniSuper and employers should take a more proactive role in 

providing information and advice

 Go beyond the financial information and provide general support 

(managing identity issues, how to create structure in retirement)

 Seminar-style facilitated discussions

 Expand online communications

 UniSuper Advice



Implications for Employers

1. Bridge employment: a win-win for employees and employers?

2. Development of policies and frameworks to manage a 

„transitional‟ labour pool

3. Opportunities for collaboration between UniSuper and 

Universities

4. Next…a quantitative phase of Pathways research

− If interested in participating, contact UniSuper‟s Marketing 

Intelligence Manager, Rosalyn deVries 

(rosalyn.devries@unisuper.com.au) 



Cooper & Henry Review Impacts

UniSuper will need to...

 Ensure DBD “Collective Pension” structure is recognised in 

proposed Cooper Review choice architecture model.

 Adapt Accumulation 1 product, pricing and structure to „Universal‟ 

and „Choice‟ fund split.

 Keep pace with both advice needs and product innovation in the 

rapidly-growing post-retirement space.

 Adapt to reduced participation in super beyond mandatory levels if 

relative tax advantage is diminished.


