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our background
ÅVoice Project is a research and 

consulting business that specialises in 

organisational surveys

ÅWeôre a team of 16 people based on 

campus at Macquarie University

ÅWe have now completed 350 surveying 

projects, across 160 clients from all 

sectors, involving over 400,000 

participants

ÅWeôve conducted large-scale 

organisational surveys within 32 

universities and 8 other higher 

education providers
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light bedtime reading
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ÅThis presentation is based on our recent 

publication in Journal of Higher Education 

Policy and Management:

Å Langford, P. H. (2010). Benchmarking work 

practices and outcomes in Australian universities 

using an employee survey. Journal of Higher 

Education Policy and Management, 32 (1), 41-53.

Å I am able to provide copies of this 

presentation and the paper



what we know . . . background
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ÅOccupational stress reported by Australian 

university staff is worse than that reported by 

staff in other industries

ÅGillespie et al., 2001; Winefiled & Jarrett, 2001; 

Winefield et al., 2003, 2008

ÅConversely, and somewhat paradoxically, job 

satisfaction and organisational commitment 

of university staff are moderate-to-strong

Å Altbach, 1996; Boyd & Wylie, 1994; Hogan, Carlson 

& Dua, 2002; Kinman, 2001; Taris, Schreurs & Van 

Iersal-Silfhout, 2001; Winefield & Jarrett, 1991; 

Winefield et al, 2003



ÅLittle is known about how universities 

benchmark against other industries in terms 

of their people management practices and 

outcomes

We aimed to compare university 

results against extensive and valid 

benchmarks from other private and 

public sector organisations

what we donôt know . . . questions
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ÅWith the predominant focus upon stress and 

satisfaction, we know little about how well 

universities perform on a broad range of 

practices and outcomes associated with 

people management

We aimed to evaluate universities on a 

broad range of people management 

practices and outcomes



what we did . . . methodology
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ÅData from universities collected as part of 

Voice Project consulting projects

Å Between 2004 and 2008, 17 universities 

were surveyed, responses collected from 

26,226 academic and professional staff

ÅData collected using the Voice Climate 

Survey, a published well-validated tool, 

measuring 32 work drivers and 

outcomes as shown in the model 

on the following slide

ÅUniversity results were compared against:

1) An all-industries benchmarking database 

comprising 2,004 organisations (predominantly 

represented by private sector organisations)

2) 31 large public sector organisations (with 1000+ 

employees)



our model of work drivers & outcomes
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purpose
Åorganisation 

direction

Åresults focus
Åmission & 

values
Åethics
Årole clarity

Ådiversity

participation
Åleadership
Årecruitment

Åcross-unit 
cooperation

Ålearning & 
development
Åinvolvement

Åreward & 
recognition

Åappraisal
Åsupervision
Åcareer 

opportunities

people
Åmotivation & 

initiative

Åtalent
Åteamwork

passion/engagement
Åorganisation commitment
Åjob satisfaction

Åintention to stay

progress
Åorganisation objectives
Åchange & innovation

Åcustomer satisfaction

property
Åresources
Åprocesses

Åtechnology
Åsafety

Åfacilities

peace
Åwellness
Åwork-life balance

Åflexibility
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top 5 strengths vs private sector
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universities
% Favourable

1. intention to stay
eg ñI am likely to still be working in this  

organisation in two years timeò
50%64%

68%77%

66%74%

65%72%

72%79%

private sector
% Favourable

* These are scores for the categories, 

not scores for individual questions

2. job satisfaction
eg ñOverall Iôm satisfied with my jobò

3. organisational commitment

eg ñI feel a sense of loyalty and commitment 

to this organisationò

4. motivation & initiative of coworkers

eg ñMy co-workers put in extra effort 

whenever necessaryò

5. belief in mission & values

eg ñI believe in the overall purpose of this 

organisationò


