-\..._/'/ 2020¢ A Workforce Renewal -

2020¢ A Workforce Renewal
Strategy

Diana Chegwidden, Director HR, ACU
Marie Emmitt, Dean, Faculty of Education, ACU
Andrew Worner, Senior Consultant, Slade Partners

"‘—I-o' AUSTRALIAN CATHOLIC UNIVERSITY Slade PEH‘U]GFS



2020¢ A Workforce Renewal Strategy g

What you will hear about today

The ACU Vision
The ACU Challenge

Faculty of Education Respons®&/orkforce Renewal
Strategy

Strategic partnershig Slade Partners
Learnings

Time for questions
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The ACU Vision
A¢c2 0S 1 dzZAGNIfTAlFIQa fSIFRAY
A Securing a dramatic increase in research quality and

productivity

A Establishment of comprehensive planning and a high
performance culture

A Improving levels of student satisfaction and life

A Establishing new faculties and major degree
programmes
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The drivers of the ACU Vision

Internal drivers
A ACU Strategic Plan 2009 i 2011
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The drivers to the ACU Vision

Externaldrivers
A D2 @S Ny anthiidn @ dtrongerAustralia

A Producing graduates with knowledge skills and understanding for full
participation

Providingstudentswith a stimulatingand rewardinghighered experience
Playinga pivotalrole in the nationalresearchandinnovationsystem
Increasinghe number of researchgroups

Collaboratiornto pursueopportunitiesto undertakeindustry-drivenresearch

Increasinghe number of higherdegreesby researchcompletions
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The ACU Challenge

Arts & Sciences Education Health Sciences All Non-Casual Academic Staff

Age Category FTE Headcount FTE Headcount FTE Headcount FTE Headcount

No % No % % No % No % No % No % No %

<25 0.0 0.0 00[ 0.0% 00[ 0.0% 00[ 0.0% 00[ 0.0% 00[ 0.0% 02[ 0.0% 10  0.2%
2510 29 78  4.5% 90[ 4.8% 10[ 0.8% 10| 0.8% 34 3.0% 40  3.4% 28%|  140[ 2.9%
30to 34 20  12% 20  1.1% 40[  3.3% 40  3.1% 48]  4.3% 50 4.2% 32%|  160[ 3.3%
35t0 39 56 3.2% 70 3.7% 40[  3.3% 40 31%| 122 11.0%|  13.0[ 10.9% 55%|  27.0[ 5.6%
40to 44 8.0%| 160 8.5% 70 58% 80[ 63%| 142 127%| 170 14.3% 8.0%| 410[ 8.6%
4510 49 16.7%|  30.0[ 15.9% 10.0%| 130 10.2%| 193 17.4%| 200 16.8% 144%|  67.0[ 14.0%
50to 54 252%|  46.0[ 24.3% 19.3%| 240 188%| 168 151%|  17.0[ 14.3% 21.2%|  97.0[ 20.3%
55t0 59 23.0%| 420 22.2% 228%| 280 21.9%| 220 19.8%| 23.0[ 19.3% 22.3%| 103.0[ 21.5%
60 to 64 151%|  300[ 15.9% 256%|  33.0] 258%| 149 134%| 160 13.4% 174%|  84.0[ 17.6%
65+ 2.9% 70 3.7% 9.2%|  13.0[ 10.2% 36 32% 401  3.4% 51%[ 280[ 5.9%
Total 100.0%|  189.0[ 100.0% 100.0%| 128.0] 100.0%| 111.1{ 100.0%| 119.0f 100.0% 100.0%|  478.0[ 100.0%
<50 3.7%| 6401 33.9% 23.1%|  30.0] 23.4%| 53.8| 485%|  59.0[ 49.6% 33.9%| 166.0] 34.7%
50+ 66.3%| 125.0[ 66.1% 76.9%|  98.0| 76.6%| 57.3| 515%|  60.0] 50.4% 66.1%| 312.0[ 65.3%
55+ 41.1%|  79.0] 41.8% 57.5%|  74.0[ 57.8%| 405 36.4%|  43.0[ 36.1% 449%| 215.0] 45.0%
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The ACU Challenge

Distribution of Academic Staff Headcount by Age Category

Headcount
120 -

e
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—
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<25 25to 29 30to 34 35to 39 40to0 44 45to 49 50to 54 55to 59 60 to 64 65+
Age Category
Faculty of Arts & Sciences Faculty of Education Faculty of Health Sciences All Staff

Source:
Age calculated at 30/06/2008 DEEWR FTFFT Report ACU HRIS 20/06/2008
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Faculty of Education Response

Faculty of Education Vision

A Faculty of Education that is recognised for its
outstanding graduates and staff who have
developed a personal vision for leading and
transforming their communities through research
and teaching within clearly articulated ethical,
spiritual and moral frameworks.
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Faculty of Education Response

Strategic Plan 2009-20111 the agenda for a sustainable future

Vice-Chancell or s 1 ntroducti on

A Embedding our essential character
University;

Dramatic increase in research quality and productivity;
Comprehensive planning and high performance culture;
Improved levels of student satisfaction and life;

Establishment of new faculties and major degree programmes;

Establish a sustainable staff profile and ensure staff are productive,
valued and satisfied.
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Maj ornced ements- of
Strategic Plan 2009-2011
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Student Experience

Australian Catholic University provides its students with a high

guality learning experience. (Goal No.1)

University Performance Indicators

V Student Demand (up 1.1)

V Student satisfaction (upi 1.2)

V Graduate outcomes (upi 1.3)

Key Result Areas
Range of course offerings (kra 1.1)
Teaching quality (kra 1.2)
Student life and support (kra 1.3)
Graduate employability (kra 1.4)
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Research and Knowledge Transfer

Australian Catholic University has a specialised, growing and
well-regarded research environmenicoal No.2)

University Performance Indicators
V  Research income (upi 2.1)
V  Scholarly research output and impact (upi 2.2)
V  Research graduates (upi 2.3)
Key Result Areas
x  Research focuk(a2.1)
Research culture and infrastructure (kra 2.2)
Research productivity (kra 2.3)
Research training (kra 2.4)
Intellectual engagement (kra 2.5)
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Catholic Identity and Mission

Australian Catholic University sustains a strong and visible
commitment to the Catholic intellectual tradition. (Goal No.3)

University Performance Indicators

V' Church value (upi 3.1)

V  Community satisfaction (upi 3.2)

V  Societal impact (upi 3.3)

Key Result Areas

x  Leading Catholic Institution (kra 3.1)

x  Catholic university experience (kra 3.2)

x  Catholic intellectual character (kra 3.3)

x  Social justice and community engagement (kra 3.4)
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Service Delivery and Enablers

Australian Catholic University is a well-managed organisation. (Goal No.4)
University Performance Indicators
V  Staff capacity (upi 4.1)
V  Financial and infrastructure sustainability (upi 4.2)
V  Service orientation and quality (upi 4.3)
Key Result Areas
Strategic approach (kra 4.1)
Staff profile, productivity and satisfaction (kra 4.2)
Financial sustainability (kra 4.3)
Infrastructure (kra 4.4)
Service delivery (kra 4.5)
External relations (kra 4.6)
Internationalisation (kra 4.7)
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Staff who:
A follow a student-learning-centred approach to teaching
A use online technology to enhance teaching and learning

A have authentic assessment aligned with unit learning
outcomes

A support alternative school-based and inquiry/problem-
based programs

A contribute to cross-campus collaboration

A contribute to assessment moderation

A evaluate and research own teaching

A inform students of the response to unit evaluations
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Staff who are:
A willing and capable coordinators / leaders

A respond in a timely manner

A participate in School, Faculty and University events
A promote the University and profession

A Active researchers in priority areas

A Publishing in high quality journals etc

A Active in applying for and winning external competitive
grants

A Collaborative researchers
A Competent supervisors of HDR students
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Faculty of Education Workforce Renewal Program

A Effecting ongoing cultural change within the Faculty of
Education 1 transformating with the new agenda for change

Ongoing implementation of effective performance

Discussions with staff about their retirement intentions and options
available to them T Pre Retirement/Fixed-Term Transition to
Retirement contracts

Declared redundant positions T specialisation/workload

Voluntary Early Retirement Scheme (VERS) as approved by the
Australian Taxation Office on 25 February 2009

A multi faceted recruitment and induction strategy
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What do we hope to achieve from the Workforce
Renewal Program for the Faculty of Education and for
the University?

A Staff movement from within the Faculty to enable change in the
staff profile
Ongoing management of turnover (retirement based)
Balanced age profile for a sustainable future
High performing staff who are meeting strategic priorities
|dentification of and rewarding excellent performers
Development of staff for leadership roles
Integration of new staff
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The recruitment challenge

25-40 vacancies/anticipated vacancies within the Faculty 7 within
an twelve to eighteen month period

Talent not positions

The new environment i the story, the Vision and the journey
Reaching the passive job seeker

Personal approach and contact i the constructive conversation

How best to manage the recruitment activities for the candidate,
School, Faculty and University
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Strategic Partnership 1 Slade Partners

1. Planning & Research
-Work with ACU to establis

- Flexible/open minded approach

Nntalent 1 denti ficationo
- Prepare documentation to tie in with ACU

story
- Research
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Research Activity

1033 total contacts

147 contacts at Tutor level and Non-PhD
(Schools/ACER/Curriculum Corporation/TAFE)
231 contacts at Lecturer level

314 contacts at Senior Lecturer level

146 contacts at Associate Professor level

125 contacts at Professor level

33 contacts in Government
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FACULTY OF EDUCATION

As one of Australia's largest facuities of Education, we support and develop a community of scholars commitied to the goals of making a
positive difference o society and shaping the future through education. in a period of dynamic change we are continuing to position
ourselves as a leading national teaching and research Faculty of Education. Our curriculum is developed within the great Catholc intellectual
tradition with e goal of preparing global educalors for ¢ y leaming ¢ with hasis on ating for social justice,
equity and sustainability.

s our research and scholarship in education

The Faculty is confinuing to busld and expand ts present strengths across a broad range of pre-service and post graduate programs, as well

Wi are seeking scholars with a passion for research, a commitment 1o community engagement and a flexible approach o student centred
learning, to join cur vision of educating teachers for the future. We will be making multiple appaintments aoross our many disciplines, The

following appointments are amongst a range of available pasitions for which we are recrulting mmediately.

Associate Dean Associate Dean Professor/Associate Professor
(Research) (Learning & Teaching) (Early Childhood Education)
REF 200059060

REF 200059061 REF 200055059

* Appaintment 5t Professtr / Associate Professor © Appolntment at Professr / Associs Prosessor * Expenise and egerence In learning and Ssaching earty chldhood aucation

© Leader i and managemert SIS (n resesch programs and dewsloging & * Strong tacky aund In scholarsdip and research s an education disdpine * Storg secoad of essich, scholeship and putiication in sary childhood edecaion
research sgenda » Dewwhogs nackesh b cagublly and abilty 1o advance the leaming and o Cagacty 10 leaxd 300 dviip Collbontive sela TorstRIs and (roects cHsS

o Aty 1o nfusnce, colatorate with, snd lead the Facully resesr ch profie sous teachieg agenda across mutple campuses MmOk Campunes

mutig: campuses © Any cames location, but Meboums orefemed © Bchans, Sydney or Mstoume location
* Aoy campus bestion, b Brisharne iy efesred

CACU!
N/ For mare opportunities and fusther indormation on how 1o jan the Faculty community, visit sladegroup.com.au/acu For a confidential discussion about the multiple appointments
Australian Catholic University available In the Faculy of Education, ACU Natonal please contact Andrew Womer on 03 9235 5145 or Vivianne Nikou on 03 9235 5151.

Srissace Yydrey Caberrs Balarst Melboure

Associate Professor/
Senior Lecturer
(Indigenous Education)
REF 200059062

* Exgenss and scholarshio n indgenous sducaton

© A track sscord of sesesrch scihly i ndgencus educstion
o Ablby 1o ad S CAmOUS

* Aty empus locaton, but Brishane o Sydney prefermed
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